
Assessment Guide  for  the  Board as  a  Whole  
 

Please  provide  your best assessment of the  board  “as a  Whole” in  the  following  behaviors.  This data  will  be  analyzed  in  addition 
to  the  self assessment data. 

Participation in the  Board’s   Role 
in Engaging the  Community 

Always Usually Rarely Never Comments 

1. Overall  my fellow  board 
members participate  as 
assigned  in  the  board’s 
community engagement plan, 
helping  the  board  to   serve  as 
an  active  and  effective  link 
between  the  organization  and 
the  community. 

     

Participation in the  Board’s 
Policy  Development Role 

     

2.  Overall  my fellow  board 
members read  the  board  packet 
carefully prior to  the  board 
meeting  and  come  prepared  to 
discuss the  decision  items on 
the  agenda. 

     

3.  My fellow  board  members are 
team players, and  are  not afraid 
to  ask tough  questions. 

     

4. Overall, my fellow  board 
members contribute  their 
personal  knowledge  and 
experience  that is relevant to 

     










